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 Appointing elders is a very serious matter in any 
congregation of the Lord's people. I have been alarmed by some 
young preachers who begin a work and immediately try to 
appoint elders in the church. These preachers do not seem to 
realize the danger of putting unqualified men into the office. 
Neither do they realize it takes time to teach the church the 
qualifications and to get to know the men of the congregation 
who may or may not possess those abilities. 

 Some will argue that Paul appointed elders very quickly 
in the churches on his first missionary journey. He and Barnabas 
went through cities and established churches. Then they returned 
through those cities on the way back home and appointed elders.  

 Acts 14:21-23 And when they had preached the gospel to 
that city, and had taught many, they returned again to Lystra, 
and to Iconium, and Antioch, Confirming the souls of the 
disciples, and exhorting them to continue in the faith, and that we 
must through much tribulation enter into the kingdom of God. 
And when they had ordained them elders in every church, and 
had prayed with fasting, they commended them to the Lord, on 
whom they believed.  

 These congregations were perhaps only months old by the 
time Paul and Barnabas revisited them. How could elders be 
developed in such a short time? We have churches that have been 
in existence for over fifty years and still do not have elders! Are 
we doing something wrong or did Paul? 

 A number of reasons could be sited as to the difference in 
Paul's circumstances: 1. Some converts were faithful Jews with a 
long history of following God under the Old Testament Law 
before they became Christians. 2. The Apostle was inspired and 

 

 

thus knew God's qualifications without study  (after all, it was 
Paul who revealed these requirements to Timothy and Titus by 
the Spirit). 3. It was the age of miracles, and the congregations 
would have been given spiritual gifts to help them mature more 
quickly than we can. 

 On the other hand, modern congregations need to study 
the qualifications. Many of us have worldly backgrounds and 
need years to develop godliness. We may have men who are now 
old enough; but are widowed, have unfaithful children, have 
immature wives, or have not applied themselves in earlier years 
to become mature in faith. Our young men need to select a godly 
wife, rear good children, and learn how to study and teach the 
Bible. They need to work on self control, a good reputation, and 
avoiding covetousness. In twenty years or so they may be able to 
be appointed. Many who are future elders move to another 
congregation before they are old enough to be appointed. 

 Another reason we may be so slow in appointing elders is 
because we do not see the need. We have grown comfortable 
with business meetings, preacher control, or voting to decide 
matters. We do not seem to mind if certain members' needs are 
left unaddressed for months at a time. It does not bother us that 
we are not following God's method of organization. 

 Some men are not qualified, but they want an equal say. 
So, they exaggerate the qualifications to the point that no man 
will ever achieve them. "An elder must have at least 3 children 
(boys and girls) who are all faithful and 2 have moved out of the 
house. He must be flawless, a Bible scholar, over 51 years old, a 
success in business, and must have had all members in his home 
at least twice. His wife must be a Bible class teacher too. He 
needs to have preached and taught all ages in Bible classes." 



 There are no specifics given in the Bible as to the process 
of appointing qualified men to the offices of elder or deacon. We 
see Paul and Barnabas appointed them and Titus was assigned the 
same task. Titus 1:5 For this cause left I thee in Crete, that thou 
shouldest set in order the things that are wanting, and ordain 
elders in every city, as I had appointed thee:  

 I do not believe Titus was instructed to put elders in the 
congregations regardless of the will of the members. Rather, he 
was to teach the qualifications so the churches could bring these 
men forward. The evangelist would endorse or correct their 
selection based on his knowledge of the Scriptures and his 
knowledge of the men the church put forth. 

 Generally we go to Acts 6 and the selection of the seven 
servants to talk about appointing elders or deacons. The Apostles 
had the knowledge and the authority to appoint men for the task 
of distributing to needy members, but they wanted the members 
to support and accept the men. Therefore the members were told 
to select them and the Apostles would appoint them. 

 Our first step in obtaining elders is to study the scriptural 
qualifications. This has been going on in our Wednesday night 
study of 1 Timothy. Secondly, the congregation needs to put forth 
the names of those who they believe are qualified. The business 
meeting has selected Dusty and Didi to receive these names. 
After these names are turned in (say in about 2 weeks), Didi and 
Dusty will contact the men on their list to see if they are 
interested or qualified in their own estimation. If there is a 
plurality of men seeking the office after these steps, their names 
will be put before the congregation. Members will have a few 
weeks to speak to the men and endorse them or inform them as to 
why they feel they should not be appointed. The potential elder 
may withdraw his name or the member may withdraw his 
objection at this time. If the issue cannot be resolved it will be 
brought to the business meeting for discussion. 


